
CITY OF HOPE 

BOARD OF DIRECTORS MEETING 

TUESDAY OCTOBER 5, 2021 7 PM 

FAIR PARK COMMUNITY CENTER 

 
 

ITEM 1: CALL TO ORDER 

 

ITEM 2: INVOCATION 

 

ITEM 3: PLEDGE OF ALLEGIANCE 

 

ITEM 4: REVIEW MINUTES OF SEPTEMBER 21, 2021 MEETING 

 

ITEM 5: CONSIDER WAIVE BID ORDINANCE:  REPAIR OF LADDER TRUCK 

 

ITEM 6: CONSIDER ADDITIONAL HANGAR RENTAL RATE:  HELICOPTER 

 

ITEM 7: DISCUSSION:  BOARD TOUR & LUNCHEON 

 

ITEM 8: CITY MANAGER’S REPORT 

 

ITEM 9: CITIZENS REQUEST 

 



CITY OF HOPE 

BOARD OF DIRECTORS MEETING 

TUESDAY, SEPTEMBER 21, 2021, 7 PM 

FAIR PARK COMMUNITY CENTER 

(IN PERSON AND VIRTUAL) 

 

 

The City of Hope Board of Directors met at 7:00 PM, September 21, 2021, with 

the following present: 

 

Catherine Cook, City Manager 

Wm. Randal Wright, City Attorney 

NaTashia Rileydavis, City Clerk 

 

                                         Directors:          

                                                                   Don Still, Mayor  

                                                  Kiffinea Talley, Vice-Mayor  

      Mark Ross 

                               Steve Montgomery  

                                                                   Reginald Easter  

                                                                    Dr.  Trevor Coffee  

                                                                    Dr. Linda Clark 

 

Mayor Still called the meeting to order. Linda Clark opened the meeting with 

prayer, and Mark Ross led the Pledge of Allegiance. Mayor Still asked the Board to 

review the minutes from September 7, 2021.   Kiffinea Talley made a motion to 

accept the minutes as written, seconded by Steve Montgomery.  All present voted 

“Aye.” Motion carried.   

 

Catherine Cook stated that Arkansas State Building Services (ASBS) contacted the 

City of Hope regarding extending the State Police lease at the airport property.  

She stated that ASBS requested to extend the lease for $600 a year for two years.  

Linda Clark made a motion to extend the existing lease to ASBS for $600 per year 

for two years, seconded by Mark Ross.  All present voted “Aye.”  Motion carried. 

 



Catherine Cook requested to add Cynthia Clark as a signatory authority on all 

financial accounts utilized by the City of Hope. Cook stated the current check 

signers for the City of Hope are herself, Debra Hall, and JR Wilson.   She stated 

that the City checks require two authorized signatures to be valid.   She stated 

that Cynthia Clark was hired as a finance officer in anticipation for Debbie Hall’s 

retirement.  She stated that as part of her future duties she will need to sign 

checks for the City of Hope.  Linda Clark made a motion to add Cynthia Clark as a 

signatory authority to all the City’s financial accounts, seconded by Reginald 

Easter.  All present voted “Aye.”  Motion carried.   

 

JR Wilson asked the Board to consider the acceptance of the 2022 Step Grant 

award.  He stated that the Board approved the submission of the grant 

application, and the application was approved for $32,450 with a local in-kind 

match of $15,255.80.  Linda Clark made a motion to accept the 2022 Step Grant 

award, seconded by Kiffinea Talley.  All present voted “Aye.”  Motion carried.   

 

The Board considered a proposed ordinance rezoning request.   Cook stated the 

request is from Billy and Charles Pickens to allow rezoning from R-2 Medium 

Density Residential to R-5 Residential Use to allow the placement of a mobile 

home in the 400 Blk of Berry Street.  Cook stated the request was considered by 

the Planning and Zoning Commission on September 20, 2021, and after some 

discussion it was voted to be recommended to the City Board.  Cook stated that 

the vote was not unanimous, and Kiffinea Talley voted nay.  She stated that one 

of the concerns was that the residence will be a rental property.  City Attorney 

Randy Wright read the ordinance.  

 

ORDINANCE NO 1701 

AN ORDINANCE TO REZONE A PORTION OF THE OAKLAWN #1 ADDITION TO THE 

CITY OF HOPE, ARKANSAS, AND FOR OTHER PURPOSES  
   

Mayor Still asked if there was a motion to suspend the rules. Mark Ross made a 

motion, seconded by Steve Montgomery.  Roll was called and six voted "Aye" and 

Kiffinea Talley voted “Nay”.  Motion carried. Mayor Still asked if there was a 

motion to adopt the ordinance. Mark Ross made the motion, seconded by Linda 

Clark. Roll was called and six voted "Aye" and Kiffinea Talley voted “Nay”.  Motion 



carried. Mayor Still asked if there was a motion to adopt the emergency clause. 

Trevor Coffee made the motion, seconded by Mark Ross. Roll was called and six 

voted "Aye" and Kiffinea Talley voted “Nay”.  Motion carried. 

 

 

The Board considered the proposed ordinance to waive bid for milling.  Cook 

stated that earlier in the year the Street department bid out milling needed for 

the 2021 Street Program.  She stated that the Board considered bids on April 20, 

2021, and awarded Redstone, who was the low bid for 2.57 per square yard, the 

contract.  She stated staff has been contacting Redstone for months and that they 

have been unable to mobilize to complete the City’s milling project due to 

pressure in other work areas.  She stated that Kenneth Harvel contacted several 

other contractors to see if they could come in and complete the milling before 

winter.  Johnsville submitted a quote for $2.55 per square yard and can start on 

September 28, 2021.  Cook asked the Board to consider the proposed waive bid 

ordinance.  City Attorney Randy Wright read the ordinance.  

 

ORDINANCE NO 1702 

AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE TO WAIVE THE REQUIREMENT 

OF COMPETITIVE BIDDING AS REQUIRED BY ARKANSAS CODE ANNOTATED 

SECTION 14-58-303 FOR THE PURCHASE OF COLD MILLING SERVICES FOR USE BY 

THE CITY OF HOPE STREET DEPARTMENT FOR 2021 STREET PROGRAM.”  

   

Mayor Still asked if there was a motion to suspend the rules. Mark Ross made a 

motion, seconded by Linda Clark.  Roll was called and all present voted "Aye." 

Motion carried. Mayor Still asked if there was a motion to adopt the ordinance. 

Linda Clark made the motion, seconded by Reginald Easter. Roll was called and all 

present voted "Aye." Motion carried. Mayor Still asked if there was a motion to 

adopt the emergency clause. Linda Clark made the motion, seconded by Kiffinea 

Talley. Roll was called and all present voted "Aye." Motion carried. 
 

Catherine Cook asked the Board to consider cyber security upgrades and 

boardroom audio & video as the first ARPA project.  She stated that staff has 

attended training on what the funds could be used for and noticed that a lot of 

other cities are using it for cyber security.  She stated that the City would like to 



increase cyber security through hardware, software, and training 

implementations.  She stated the City would also like to address the current 

limited capabilities of the boardroom’s audio and video by installing several 

cameras, microphones, and devices for live streaming capabilities.  She stated 

that the total cost for all upgrades is $61,400 and will increase the annual budget 

by approximately $18,000.  Cook stated that the City must have the funds 

obligated by 2024 and paid by 2026, so the annual ongoing cost won't come out 

of the regular budget for 6 years.  Mark Ross made a motion to approve ARPA 

project #1- Cybersecurity and boardroom upgrades, seconded by Kiffinea Talley. 
 

Under City Manager’s report, Catherine Cook stated that she was happy to report 

that the phase 1 rail project is complete, and everything went smoothly.  She 

stated that she received some great feedback and that phase 2 will take place 

next year.  She stated that milling will be done within the next few weeks.  She 

stated that tourism voted to pave the City property formally known as the 

Atwoods property.  She stated that it would be added to the 2021 street program 

and paid for by tourism.   She stated that the new park superintendent is in town, 

and she has invited him to attend the tourism meeting.  Cook stated that she has 

asked the sign company to develop 2 additional signs for the Hub, so that the 

Board can have 3 signs to choose from.  She stated that graffiti at the skate park 

will be painted over as soon as it’s dry.  Cook gave an update on the vaccine 

incentive stating that about 60 employees are fully vaccinated.   
 

The Board went into executive session at 7:55 pm and reconvened at 8:08 pm.  

Personnel was discussed in executive session and no action was taken.   
 

Meeting adjourned at 8:09 PM. 
 

 

  



AGENDA INFORMATION    FOR BOARD MEETING 10/7/2021 

 

ITEM 5: CONSIDER WAIVE BID ORDINANCE:  REPAIR OF LADDER TRUCK 

 

The City of Hope Fire Department’s Ladder Truck is a Seagraves Ladder Truck 

purchased by the City of Hope in 1997 and refurbished.  This was originally a 

custom truck purchased for New York City and we were able to obtain it as a 

vehicle that would fit the physical dimensions of Fire Station #1 in which the truck 

bays are not standard to modern fire station dimensions. 

 

Our truck has had some problems with the nozzle at the top of the ladder 

assembly.  The nozzle is only working intermittently at this time.  Fire Chief Martin 

has had Rowe Industries look at it and we have obtained two different 

alternatives for repair:   1) remove and replace the old nozzle with an assembly 

that would need to be operated by personnel at the top of the ladder--$8,541.00, 

and 2) remove old nozzle assembly with new remote nozzle that can be operated 

by personnel on ground level--$26,175.00.  The two quotes are attached for your 

information.   

 

An operational, reliable ladder truck is important to the Hope Fire Department so 

the recommendation of Fire Chief Martin is that we repair this problem as soon as 

possible.  For safety concerns, both Chief Martin and I think that the remote-

control replacement is the best option.  Chief Martin has spoken with other 

suppliers and we will try to get other estimates from them, but they have 

indicated that they think it will be costlier than the current estimates. 

 

Chief Martin has spoken with Rowe Industries and they think a delivery time 

frame on this item might be 12 weeks, but that once the parts are on hand, it 

could be repaired relatively quickly.   

 

If the Board wishes to consider this repair, there is attached for your information 

a proposed ordinance waiving bids on this repair.   

 

 

 



Quote
Date

9/27/2021

Quote #

 8135

Name / Address

CITY OF HOPE FIRE DEPT.
P.O. BOX 667
HOPE, AR  71802

ROWE INDUSTRIES LLC
P.O. BOX 69
WASHINGTON, AR 71862

P.O. No. Rep

KYR

Thank you for the opportunity to serve you!

Total

Sales Tax  (9.5%)

DUE TO RAPIDLY INCREASING
MATERIAL COSTS, THIS QUOTE IS

VALID FOR 10 DAYS.

Description Qty Total

REMOVE AND REPLACE OLD PIPE AND NOZZLE
REPLACE WITH:
AKRON 1755 NOZZLE
AKRON 1496 LADDER PIPE
*Includes parts and labor.

1 7,800.00T

$8,541.00

$741.00



Quote
Date

9/29/2021

Quote #

 8137

Name / Address

CITY OF HOPE FIRE DEPT.
P.O. BOX 667
HOPE, AR  71802

ROWE INDUSTRIES LLC
P.O. BOX 69
WASHINGTON, AR 71862

P.O. No. Rep

KYR

Thank you for the opportunity to serve you!

Total

Sales Tax  (9.5%)

DUE TO RAPIDLY INCREASING
MATERIAL COSTS, THIS QUOTE IS

VALID FOR 10 DAYS.

Description Qty Total

INSTALL REMOTE NOZZLE ON LADDER
INCLUDES-
1494 AKRON PIPE LADDER
5075 AKRON REMOTE NOZZLE
3600 AKRON WIRELESS REMOTE
AKRON SWITCH INTERFACE TRANSMITTER

23,905.00T

$26,175.98

$2,270.98



 
ORDINANCE NO. ____  

 

 

AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE TO WAIVE THE 

REQUIREMENT OF COMPETITIVE BIDDING AS REQUIRED BY ARKANSAS CODE 

ANNOTATED SECTION 14-58-303 FOR THE REPAIR OF SEAGRAVES LADDER 

TRUCK FOR USE BY THE CITY OF HOPE FIRE DEPARTMENT” 

 

WHEREAS, the City Board of Directors has determined that an 

exceptional situation exists for the repair of the Seagraves 

Ladder Truck for use by the City of Hope Fire Department in that 

it is not feasible or practical to seek competitive bids for 

this item because of the urgent need by the City to purchase 

this item and place same in use. 

 

NOW THEREFORE, be it ordained by the Board of Directors of 

the City of Hope, Arkansas: 

 

SECTION I: The Board of Directors of the City of Hope, 

Arkansas, hereby determines that the requirements for 

competitive bidding for the repair of Seagraves Ladder Truck for 

use by the City of Hope Fire Department is deemed not feasible 

or practical and is thereby waived because there is an urgent 

need by the City of Hope to purchase this item and place same in 

use.    

 

SECTION II: This action being necessary to the preservation 

of public peace, health, and safety, an emergency is hereby 

declared to exist, and this Ordinance shall take effect and be 

in force from and after its passage and approval.  

 

PASSED AND APPROVED on this 5th day of October, 2021. 

 

                                                                                                                                                                     

_________________________ 

  Don Still, Mayor 

 

_______________________________ 

NaTashia Rileydavis, City Clerk 

  



AGENDA INFORMATION    FOR BOARD MEETING 10/7/2021 

 

ITEM 6: CONSIDER ADDITIONAL HANGAR RENTAL RATE:  HELICOPTER 

 

We have had a request from Mr. Don Ruggles to adjust our hangar rental rate in 

our main hangar to include a reduced rate for helicopters.  Currently the hangar 

rental rate is $110 per month in the large hangar.  Mr. Ruggles is suggesting a 

hangar rental fee of $30 or $40 per month since a helicopter takes up less space 

in the hangar.  I told Mr. Ruggles that I cannot adjust the rate, but that I will be 

glad to present the need for a designated rate for helicopters be adopted by the 

Board. 

 

We are currently inquiring as to hangar rental rate at other airports in our region. 

 

  



AGENDA INFORMATION    FOR BOARD MEETING 10/7/2021 

 

ITEM 7: DISCUSSION:  BOARD TOUR & LUNCHEON 

 

Mayor Still asked to present to the Board discussion of a date and time for a 

Board Tour and luncheon with department heads. 

 

  



 

AGENDA INFORMATION    FOR BOARD MEETING 10/7/2021 

 

ITEM 8: CITY MANAGER’S REPORT 

 

 

1.  Update on current projects 


