
 

CITY OF HOPE 

BOARD OF DIRECTORS MEETING 

TUESDAY, AUGUST 17, 2021 7 P.M. 

CITY HALL BOARD ROOM 

 
ITEM 1: CALL TO ORDER 

 

ITEM 2: INVOCATION 

 

ITEM 3: PLEDGE OF ALLEGIANCE 

 

ITEM 4: REVIEW MINUTES OF AUGUST 3, 2021 BOARD MEETING 

 

ITEM 5: CONSIDER WAIVE BID ORDINANCE:  WASTEWATER BLOWERS 

 
ITEM 6: CONSIDER RESOLUTION:  OUTDOOR RECREATION GRANT 

 

ITEM 7: CONSIDER WAIVE BID ORDINANCE:  HOPE RAIL SPUR (HEXION CURVE 

PROJECT PHASE 1) 

 

ITEM 8: CITY MANAGER’S REPORT 

 

ITEM 9: CITIZENS REQUESTS 

 

  



CITY OF HOPE 

BOARD OF DIRECTORS MEETING 

TUESDAY, AUGUST 3, 2021, 7 PM 

FAIR PARK COMMUNITY CENTER 

(IN PERSON AND VIRTUAL) 

 

 

The City of Hope Board of Directors met at 7:00 PM, August 3, 2021, with the 

following present: 

 

Catherine Cook, City Manager 

Wm. Randal Wright, City Attorney 

NaTashia Rileydavis, City Clerk 

 

                                         Directors:          

                                                                   Don Still, Mayor  

                                                       Kiffinea Talley, Vice-Mayor  

           Mark Ross  

                              Steve Montgomery  

                                                                   Reginald Easter - absent 

                                                                   Dr.  Trevor Coffee  

                                                                   Dr. Linda Clark 

 

Don Still called the meeting to order. Linda Clark opened the meeting with prayer, 

and Mark Ross led the Pledge of Allegiance. Mayor Still asked the Board to review 

the minutes from July 20, 2021.   Kiffinea Talley made a motion to accept the 

minutes as written, seconded by Mark Ross.  All present voted “Aye.” Motion 

carried.   
   
JR Wilson asked the Board to consider amending City Ordinance 937, which is the 

governing ordinance with respect to the application of an Advertising and 

Promotion Tax in the City of Hope.  He stated that the amendment came 

recommended by staff and the Tourism Commission.  He stated that the 

recommended changes included a definition for “Prepared Foods” and inclusion of 

the term “similar businesses” to the list of businesses to which the ordinance is 

applicable.  Wilson stated that he previously spoke with two business owners about 

selling items that are applicable to the A&P tax.  He stated that neither of these two 



business owners had submitted an application for a permit.  He stated that a letter 

of enforcements was sent to both businesses.  He stated that after further discussion 

with one of the business owners, he thought that the ordinance needed more clarity, 

so he formatted a definition.  City Attorney, Randal Wright stated that the 

proposed ordinance will make it more enforceable if challenged in court and 

enable merchants to know exactly what to expect.  Alan Martin of Martin’s stated 

that he thought that Martin’s had a unique business model that avoided the liability 

that comes with prepared food. He stated that they were viewing their business as a 

grocery store as opposed to a prepared food facility. He stated that in January he 

had spoken with JR Wilson and Catherine Cook and interpreted that the tax was 

for “ready to eat” food only.  He stated that he did not believe the products that are 

sold at Martin’s was considered “ready to eat”.  He stated that he purchased a 

similar item from Super 1Foods and was not charged an A&P tax.  He stated after 

some time he did not hear anything else from the City until he received a letter of 

enforcement.  He stated he spoke with Arkansas Department of Finance and asked 

for a legal opinion and is still waiting for a response.  He stated that he had not 

been invited to the Tourism meeting in which the proposed changes were voted on.  

He stated the updated definition of prepared food is a reasonable definition, but it 

is not the same definition the State has.  He stated that he felt like it was defined in 

a different way in an effort to collect more tax revenue.  He stated that he felt like 

the City was focused on the wrong thing and is not making the economic or 

population growth a priority.  He stated that he felt like the City depended too 

much on grants and tax increase and that it did not promote growth.  He mentioned 

several anecdotes in which other business owners have had problems with the City 

as it relates to construction and development.  He stated that he had money that he 

would like to invest in Hope but did not think he would receive a good return in 

Hope.  He stated that either way, he wanted to do the right thing in reference to the 

A&P tax.  The Board assured Martin that the ordnance is not an attempt to attack 

any specific business but merely about fairness.  City attorney Randy Wright read 

the ordinance.  

 

ORDINANCE NO 1696  

AN ORDINANCE AMENDING ORDINANCE NO. 937 OF THE CITY OF 

HOPE, ARKANSAS AS AUTHORIZED BU ARKANSAS CODE ANNOTATED 

SCTION 26-75-602; AND PROVIDING A DEFITION FOR THE TERM 

“PREPARED FOODS” 
   



Mayor Still asked if there was a motion to suspend the rules. Steve Montgomery 

made a motion, seconded by Kiffinea Talley.  Roll was called and 5 out of the 6 

present voted "Aye."  Linda Clark voted against the motion.  Motion carried. 

Mayor Still asked if there was a motion to adopt the ordinance. Trevor Coffee 

made the motion, seconded by Kiffinea Talley. Roll was called and 5 out of the 6 

present voted "Aye."  Linda Clark voted against the motion.  Motion carried. 

Mayor Still asked if there was a motion to adopt the emergency clause. Steve 

Montgomery made the motion, seconded by Trevor Coffee. Roll was called and 5 

out of the 6 present voted "Aye."  Linda Clark voted against the motion.  Motion 

carried. 

 

The Board tabled the discussion about the waive bid ordinance for the Landfill 

regrading project. 
 

The Board considered a request from Four State Internet to purchase a small piece 

of property.  Cook stated that the land was approximately .10 acres and is located 

where the HWY 278 Lift Station used to be.  She stated that a small building 

would be placed on the property to house fiber optic equipment.  She stated that 

the company offered $5,000 and if approved by the Board the land would be 

appraised to ensure their bid is an adequate amount.  She stated that this would not 

be a conflict with HWL fiber project, in fact it may serve as housing place for 

some of their equipment as well.  She stated that the company would pay 100% of 

the survey and that the appraisal would be split. She stated that the offer would be 

modified pending appraisal amount.  Trevor Coffee made a motion to sale .10 

acres of land to Four States Internet, seconded by Kiffinea Talley.  All present 

voted “Aye”.  Motion carried.    
  

Under City Manager’s report, Catherine Cook stated she received an amended 

request from Rainbow of Challenges to use downtown for ROCtober Fest.  She 

stated that Jennifer submitted a different plan that did not involve street closure in 

front of any open businesses.   She stated that the event would be October 9 from 7 

am to 7 pm.  She stated that ROC would set up and clean up and the City is only 

responsible for providing barriers.  Mark Ross asked about ROC blocking some of 

the alleys stating that it could cause some problems if emergency vehicles needed 

to use that route.  Mark Ross made a motion to approve ROC request for the 

downtown street closures, seconded by Trevor Coffee.  All present voted “Aye.”  

Motion carried.  Cook stated that the City had a successful cleanup day.  Cook 



stated that over the last 3 weeks there has been a surge in covid cases.  She stated 

that the City has continued to provide essential services and plan to continue 

providing them.  She stated that she would like to offer a “Thank You” in the 

amount of $200 or a paid day off to encourage staff to get vaccinated.  She stated 

that if every employee took advantage of the cash option it would cost about 

$24,000.  She stated that the funds would come from the money received from the 

CARES Act.  Linda Clark made a motion to allow staff to receive a $200 bonus or 

day off as a thank you for receiving the vaccine, seconded by Kiffinea Talley.  All 

present voted “Aye.”  Motion carried.     
 

Meeting adjourned at 8:27 PM. 
 

 



AGENDA INFORMATION   FOR BOARD MEETING 8/17/2021 

 

ITEM 5: CONSIDER WAIVE BID ORDINANCE:  WASTEWATER BLOWERS 

 

In June 2021 the Wastewater West Treatment Plant began experiencing problems 

with two blowers.  The Hoffman blowers are both approximately 40 years old.  

Blowers are required equipment needed for successful/proper treatment of our 

waste water. After troubleshooting both blowers, it was determined that neither 

can be refurbished and will require replacement.  Staff contacted Red River Pump 

Specialist, a vendor we work with on a regular basis, and received a quote to 

repair both blowers for $50,228.68.   

 

Upon further research, Staff found three companies that sell/service blowers.  

After speaking with Glen Spears our Engineer, it was determined that refurbished 

blowers (best option) have a comparable life expectancy to new blowers.  New 

blowers are approximately twice the cost! 

Staff obtained the following quotes for refurbished and new blowers: 

1. Red River Pump Specialist of Shreveport, LA $ 50,228.68  2 REFURBISHED 

HOFFMAN 

2. Lone Star Blowers of Houston, TX  $ 50,834.75  2 REFURBISHED 

HOFFMAN 

3. Jack Tyler Engineering of Little Rock, AR  $ 71,864.00  2 NEW 

HOFFMAN 

4. Jack Tyler Engineering of Little Rock, AR                $ 108,240.00  2 NEW 

INOVAIR 

5. Jack Tyler Engineering of Little Rock, AR                $ 59,376.00  2 

REFURBISHED HOFFMAN 

Due to the importance and immediate need of this equipment, staff requests a 

waive bid ordinance allowing the purchase and installation of two refurbished 

blowers from Red River Pump Specialist of Shreveport, LA.  We would propose 

paying for this out of the remainder of our 2017 Wastewater Bond funding.   

 

Attached for your consideration is the proposed Waive Bid Ordinance. 

Thank you for your consideration.  



ORDINANCE NO. ____________ 

 
 

AN ORDINANCE TO BE ENTITLED: "AN ORDINANCE TO WAIVE THE REQUIREMENT OF 
COMPETITIVE BIDDING AS REQUIRED BY ARKANSAS CODE ANNOTATED SECTION 14-58-303 
AND CITY ORDINANCE 1686 FOR THE PURCHASE OF PARTS AND SERVICE TO REPAIR WEST 

PLANT WASTEWATER HOFFMAN BLOWERS MODEL 38307B” 
 
 

WHEREAS, the City Board of Directors has determined that an exceptional situation 
exists in the purchase of parts and service to replace two (2) Hoffman Blowers in that it is not 
feasible or practical to seek competitive bids for these services because of the emergency need 
for equipment repair.   
 

NOW, THEREFORE, be it ordained by the Board of Directors of the City of Hope, 
Arkansas: 
 

SECTION I: The Board of Directors of the City of Hope, Arkansas, hereby determines that 
the requirements for competitive bidding for the purchase of parts and services to replace two 
(2)  Hoffman Model 38307B Blowesr is deemed not feasible or practical and is thereby waived 
because of the urgent need by the City of Hope to purchase and or obtain these services to 
ensure ongoing efficient, timely and effective Wastewater operations. 
 

SECTION II: This action being necessary to the preservation of public peace, health, and 
safety, an emergency is hereby declared to exist, and this Ordinance shall take effect and be in 
force from and after its passage and approval. 
 

PASSED AND APPROVED on this 17th day of August 2021. 
       
                         
_________________________________ 

                  Don Still 
                  Mayor 
 
 
________________________________ 
              NaTashia Rileydavis 

City Clerk 
 

 



AGENDA INFORMATION   FOR BOARD MEETING 8/17/2021 

 

ITEM 6: CONSIDER RESOLUTION:  OUTDOOR RECREATION GRANT 

 

In order to apply for a Outdoor Recreation Grant, it is necessary for the Board to 

consider and adopt a resolution that identifies the main requirements of the 

Outdoor Recreation Grant program.  The application is due in Little Rock on 

August 27.  Summer Powell and I would like to visit with the Board about the 

requirements for the program, which projects the Board wishes to consider, and 

what the grant matching requirements are for the project. 

 

If the Board wishes to finalize the application, the attached resolution must be 

considered and adopted by the Board.    



RESOLUTION NO 2021-04 

 

 

 WHEREAS, Hope, Arkansas seeks to improve the recreation facilities and 

wishes to seek grand funding assistance; and 

 

 WHEREAS, in order to obtain the funds necessary to develop and/or improve 

the site for such a recreation area, it is necessary to obtain an Outdoor Recreation 

Matching Grant from the Arkansas Department of Parks, Heritage and Tourism; and 

 

 WHEREAS, the plans for such recreation areas have been prepared and the 

price therefore established; and 

 

 WHEREAS, this governing body understands the grantee and grantor will enter 

into a binding agreement which obligates both parties to policies and procedures 

contained within the Outdoor Recreation Matching Grant Application Guide, 

including, but not limited to  the following; the park area defined by the project 

boundary map, submitted with the application, must remain in outdoor recreation 

use in perpetuity, regardless if the property is bought or developed with matching 

grant funds and; all future overhead utility lines within the project boundary must be 

placed underground and; the project area must remain open and available for use by 

the public at all reasonable times of the day and year; facilities can be reserved for 

special events, league play, etc. but cannot be reserved, leased or assigned for 

exclusive use, and; the project area must be kept clean, maintained, and operated in 

a safe and healthful manner. 

 

 City of Hope is well aware and apprised of the above-mentioned project, and 

will provide the local portion of the development cost of the entire project. 

 

 NOW, THEREFORE, BE IT RESOLVED by the City of Hope, Arkansas, that 

the City Manager is hereby authorized to make application to the Arkansas 

Department of Parks, Heritage and Tourism for assistance to develop recreational 

facilities for the City of Hope. 

 

Passed this ________ day of August, 2021 

 

       

      ____________________________________ 

        Don Still, Mayor 

 

 

______________________________ 

NaTashia Rileydavis, City Clerk 



AGENDA INFORMATION    FOR BOARD MEETING 08/17/2021 

 

ITEM 7: CONSIDER WAIVE BID ORDINANCE:  HOPE RAIL SPUR (HEXION CURVE 

PROJECT PHASE 1) 

 

On May 5, 2020 the Board of Directors approved a waive bid ordinance to repair 

part of the Hexion Curve of the Hope Rail Spur that is prone to derailment and 

significant emergency repair costs.  The original Cost of Phase 1 was projected at 

approximately $32,000.  This cost included approximately $17,000 in Rail Labor 

and Dirt Work (to be performed by Trac Works and Cleave Batt Construction), and 

approximately $15,000 in materials and engineering.  The City of Hope purchased 

and stock piled all materials in 2020. 

 

Due to weather related issues and Contractor availability, no work was performed 

in 2020.  Additionally, the original dirt work contractor has not been available for 

work thus far in 2021 and has become unresponsive to communication regarding 

the job.  Trac Works remains available.  As a result, the City of Hope reached out 

to Bobo and Bain Construction to see if they were available to do the work 

immediately. 

 

As a result of our discussions and meetings, Bobo and Bain has submitted a quote 

for their labor and Trac Works has resubmitted a new quote (see below). 

 

 Bobo and Bain (Dirt Work)   $19,500.00 

 Trac Works (Rail Work)    $10,539.94 

 

We have a scheduled date to perform the work of September 11, 12 and 13.  It is 

advantageous for the City to complete this work prior to inclement weather 

events.  While the overall cost of the project has risen, Staff believes it is in the 

best interest of the City to move forward expeditiously with this project.    

 

A new waive bid ordinance is attached for your approval.   

 

 

 



ORDINANCE NO. ____________ 
 
 

AN ORDINANCE TO BE ENTITLED: "AN ORDINANCE TO WAIVE THE REQUIREMENT OF 
COMPETITIVE BIDDING AS REQUIRED BY ARKANSAS CODE ANNOTATED SECTION 14-

58-303 FOR REPAIR OF THE HOPE RAILROAD SPUR (HEXION CURVE PROJECT PHASE 1) 
“ 

 
WHEREAS, the City Board of Directors has determined that an exceptional 

situation exists in repairing the Hope Railroad Spur (Hexion Curve Area) in that it is not 
feasible or practical to seek competitive bids for these services because of the need for 
multiple vender involvement inclusive of City Services, immediate need for repairs at 
the first available opportunity, and to reduce diminished rail services for the health and 
well-being of vital Industries in need of this track. 

 
NOW, THEREFORE, be it ordained by the Board of Directors of the City of Hope, 

Arkansas: 
 

SECTION I: The Board of Directors of the City of Hope, Arkansas, hereby 
determines that the requirements for competitive bidding for the repair of the Hope 
Rail Spur (Hexion Curve Area Phase 1) is deemed not feasible or practical and is thereby 
waived because of the unique and urgent needs of the City of Hope to repair this area to 
ensure ongoing, efficient and effective rail operations to vital industries of our 
community. 
 

SECTION II: This action being necessary to the preservation of public peace, 
health, and safety, an emergency is hereby declared to exist, and this Ordinance shall 
take effect and be in force from and after its passage and approval. 
 

PASSED AND APPROVED on this 17th day of August 2021. 
 

        
                 
  _________________________________ 

        Don Still 
        Mayor 
 
 
________________________________ 
Natashia Rileydavis 
City Clerk 
 



 

1.  Update on current projects 

 

AGENDA INFORMATION   FOR BOARD MEETING 8/17/2021 

 

ITEM 8: CITY MANAGER’S REPORT 


